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enabling results

Catalyst offers Open Training programmes in London, Birmingham
and Edinburgh. Our flexible training programmes run throughout
the year on a rolling basis so you can pick and choose to take your

modules at different locations to suit your diary.

Lean Six Sigma Programme: Adv. Green Belt ‘ Black Belt
Green Belt
Advanced Green Belt - Process Measurement -
Advanced Green Belt - Data Analysis -
Advanced Black Belt Tools -
Change Management for LSS Projects Optional add-on
LSS for Innovation & Design /
Design for Six Sigma

Optional add-on

Additional modules for Continuous Improvement Practitioners:
Lean Practitioner Optional extra

Optional extra Optional extra

LONDON Open Training Schedule for 2017:-

20 June

ilability only)
YBL-02 Yellow Belt — with optional upgrade to Green Belt 22 & 23 June

START DATE NO. DAYS MODULE
Wave L45
10 April 4 Green Belt
25 April 3 Change Management for Lean Six Sigma Projects
09 May 3 Advanced Green Belt - Process Measurement
23 May 3 Advanced Green Belt - Data Analysis
06 June 3 Advanced Black Belt Tools
- ¢ ]
Wave L46
30 May 4 L46A Green Belt
13 June 3 Change Management for Lean Six Sigma Projects
20 June 4 L46B Green Belt — extra date
27 June 3 Advanced Green Belt - Process Measurement
11 July 3 Advanced Green Belt - Data Analysis
18 July 4 L46X Green Belt — extra date
25 July 3 Advanced Black Belt Tools

04 July

LP-08 Lean Practitioner

2017 Schedule
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LONDON Open Training Schedule for 2017 ctd:-

START DATE NO. DAYS MODULE

Wave L47

05 September 4 Green Belt

19 September 3 Change Management for Lean Six Sigma Projects

03 October 3 Advanced Green Belt - Process Measurement

17 October 3 Advanced Green Belt - Data Analysis

31 October 3 Advanced Black Belt Tools
e

Wave L48

24 October Green Belt

07 November

Change Management for Lean Six Sigma Projects

21 November

Advanced Green Belt - Process Measurement

05 December

Advanced Green Belt - Data Analysis

19 December

Wave L49

Wiww w|lps

Advanced Black Belt Tools

12 December

Green Belt

Additional modules: (LONDON availability only)

12 September

ID-11 LSS for Innovation & Design /Design for Six Sigma

BIRMINGHAM Open Training Schedule for 2017

START DATE NO. DAYS | MODULE

Wave B59

23 May Green Belt
—_

Wave B60

11 July 4 Green Belt

25 July Change Management for Lean Six Sigma Projects
—_

Wave B61

12 September 4 Green Belt

26 September 3 Change Management for Lean Six Sigma Projects

10 October 3 Advanced Green Belt - Process Measurement

24 October 3 Advanced Green Belt - Data Analysis

3

14 November

Wave B62

Advanced Black Belt Tools

21 November

Green Belt

05 December

Change Management for Lean Six Sigma Projects

2017 Schedule
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EDINBURGH Open Training Schedule for 2017

START DATE NO.DAYS | MODULE

Wave E31
19 September 4 Green Belt
Wave E32
12 December 4 Green Belt
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