Lean Presentations (1-day)

With so much of our time wasted in presentations
it is an ideal area to make use of the Lean and 6o

toolkits.

Who should come to this training?

Who would benefit from this training? Lean Six-
sigma practitioners, project managers, and
change leaders. Indeed anyone who would like to
lift their presentation skills beyond the ordinary.
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If giving presentations is part of your role, and you’d like to gain a reputation as a great
presenter — this training is for you.

Outline content

*  Applying the Lean principles to business presentations.

+  Discover the value flow (pull-through) from having something to say, creating
presentation structures, presenting, and through to your customer (your audience)
valuing their time at your presentation.

+  How to use classic story-telling techniques for business topics so that you to stay on-
topic with a structure that delivers your messages.

+  How to design slides that are visually appealing and easy for your audience to

remember.

. How to avoid the presentation hazards.

So that you can design and deliver an outstanding presentation to delight your audience.
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