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enabling results

Catalyst offers Open Training programmes in London, Birmingham
and Edinburgh. Our flexible training programmes run throughout
the year on a rolling basis so you can pick and choose to take your

modules at different locations to suit your diary.

Lean Six Sigma Programme: Adv. Green Belt ‘ Black Belt
Yellow Belt
Green Belt v
Advanced Green Belt - Process Measurement -
Advanced Green Belt - Data Analysis -
Advanced Black Belt Tools -
Change Management for LSS Projects Optional add-on
LSS for Innovation & Design /
Design for Six Sigma
Alternative training for Continuous Improvement Practitioners:
Lean Practitioner - key concepts of lean thinking including softer skills for successful projects and change

Optional add-on

LONDON Open Training Schedule for 2018:-

START DATE NO. DAYS MODULE
Wave L50

06 February 2 YBL-07 Yellow Belt
06 February 4 Green Belt
27 February 3 Change Management for Lean Six Sigma Projects
13 March 3 Advanced Green Belt - Process Measurement
27 March 3 Advanced Green Belt - Data Analysis
10 April 3 Advanced Black Belt Tools
- ¢ ]
Wave L51
17 April 2 YBL-08 Yellow Belt
17 April 4 Green Belt
01 May 3 Change Management for Lean Six Sigma Projects
15 May 3 Advanced Green Belt - Process Measurement
05 June 3 Advanced Green Belt - Data Analysis
19 June 3 Advanced Black Belt Tools

Optional modules: LONDON
16 January LPL-09 Lean Practitioner
20 March 3 IDL-12 LSS for Innovation & Design /Design for Six Sigma

w

2018 Schedule vl 30/09/2017



LONDON Open Training Schedule for 2018 ctd:-

START DATE NO. DAYS MODULE

Wave L52

26 June 2 YBL-09 Yellow Belt

26 June 4 Green Belt

10 July 3 Change Management for Lean Six Sigma Projects
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Wave L53

04 September 2 YBL-10 Yellow Belt

04 September 4 Green Belt

18 September 3 Change Management for Lean Six Sigma Projects

02 October 3 Advanced Green Belt - Process Measurement

16 October 3 Advanced Green Belt - Data Analysis

30 October 3 Advanced Black Belt Tools

Wave L54

06 November

YBL-11 Yellow Belt

06 November

Green Belt

20 November

Change Management for Lean Six Sigma Projects

04 December

Advanced Green Belt - Process Measurement

18 December

Advanced Green Belt - Data Analysis

08 January
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Optional modules: LONDON
17 July

Advanced Black Belt Tools

LPL-10 Lean Practitioner

11 September

3

IDL-13 LSS for Innovation & Design /Design for Six Sigma

BIRMINGHAM Open Training Schedule for 2018

START DATE NO. DAYS | MODULE

Wave B63

16 January 4 Green Belt

30 January 3 Change Management for Lean Six Sigma Projects

20 February 3 Advanced Green Belt - Process Measurement

06 March 3 Advanced Green Belt - Data Analysis

20 March 3 Advanced Black Belt Tools
I

Wave B64

08 May 4 Green Belt

22 May 3 Change Management for Lean Six Sigma Projects

12 June 3 Advanced Green Belt - Process Measurement

26 June 3 Advanced Green Belt - Data Analysis
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10 July

Advanced Black Belt Tools
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BIRMINGHAM Open Training Schedule for 2018 ctd:-

START DATE NO. DAYS | MODULE

Wave B65

09 October Green Belt

30 October Change Management for Lean Six Sigma Projects

13 November

Advanced Green Belt - Process Measurement

27 November

Advanced Green Belt - Data Analysis
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11 December Advanced Black Belt Tools
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EDINBURGH Open Training Schedule for 2018

START DATE NO.DAYS = MODULE
Wave E33

13 February 4 Green Belt
Wave E34

22 May 4 Green Belt
Wave E35

21 August 4 Green Belt
Wave E36

Dates tbc 4 Green Belt
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