
	

Agile	for	Lean	Six	Sigma	Practitioners	Open	Training	
	

Summary	
The	2-day	Agile	for	Lean	Six	Sigma	Practitioners	programme	provides	a	route	for	existing	
Lean	Six	Sigma	Deployment	Leaders,	Yellow,	Green	or	Black	Belts	to	learn	Agile	techniques	
and	how	they	can	be	applied	to	Continuous	Improvement	initiatives	to	accelerate	results	
and	make	projects	more	impactful.	Additionally,	the	programme	is	ideal	for	people	involved	
in	Digital	Transformation	to	learn	how	Agile	techniques	can	facilitate	executing	Lean	Six	
Sigma	and	Digital	Transformation	projects	in	concert	using	a	common	and	consistent	
framework;	whether	the	solution	is	process	improvement,	digital,	or	a	combination,	we	can	
manage	using	a	coherent	planning	approach.	
	

Perfect	for	deployment	leaders,	Yellow,	Green	and	Black	Belts,	and	Digital	Transformation	
leaders	who	want	to	learn	more	about	Agile,	and	how	to	apply	it	to	improvement	and	
business	transformation	projects.	
	

Is	this	the	right	course	for	me?	
• You	would	like	to	get	a	grounding	in	Agile	practices	and	learn	how	to	apply	them	in	

your	workplace.	
• Your	business	improvement	projects	are	taking	too	long	and	you	would	like	to	learn	

how	Agile	can	speed	things	up.	
• You	are	hearing	a	lot	about	Agile	in	your	business	and	want	to	learn	what	it	is	all	

about.	
• You	have	seen	the	benefits	Agile	techniques	have	brought	to	Digital	Transformation	

and	want	to	learn	how	you	can	institute	the	same	business	value-driven	mindset	on	
your	Continuous	Improvement	projects.	

• Your	Digital	Transformation	and	Business	Improvement	projects	are	happening	
separately	in	silos	and	you	want	to	learn	how	to	use	a	common	framework	to	deliver	
your	organisation’s	strategic	initiatives.	

• You	know	very	little	about	Agile	apart	from	it	being	a	buzz	word	and	feel	like	you	are	
falling	behind.	

	

Key	Learning	Outcomes	
	

Outcomes	for	your	business:	
Delegates	are	equipped	to	use	Kanban	and/or	Scrum	to	deliver	customer	service	and	quality	
improvements,	business	efficiency,	and	productivity	improvements	more	effectively	using	a	business	
value-driven	mindset;	delivering	early	and	maximising	the	value	of	the	work	being	done.	
	

Outcomes	for	personal	development:	
Become	one	of	the	hottest	properties	in	town	by	enhancing	your	existing	Lean	Six	Sigma	expertise	
with	state-of-the-art	planning	and	execution	techniques.	We	are	working	with	the	BQF	towards	
being	able	to	offer	an	upgrade	to	your	Yellow,	Green	Belt	or	Black	Belt	qualification	upon	passing	the	



Agile	for	Lean	Six	Sigma	exam	and	providing	evidence	of	applying	the	techniques	to	an	improvement	
project.	
	
What’s	Included:	

• Printed	copies	of	the	Slides.	
• Agile	Pocket	Guide	and	Managing	Change	Pocket	Guide.	
• Online	Access	to:	

o PDF	copies	of	the	training	manual	
o Downloadable	tools	and	templates	
o Supplementary	reference	guides	to	support	your	projects	

	
Dates:	
The	dates	for	the	2-day	Agile	for	Lean	Six	Sigma	Practitioners	Open	Training	
programme	are	as	follows:	

• 30-31	January	2018	in	London	
• 24-25	April	2018	in	London	

		
Costs:	
Our	pricing	is	as	follows:	

• £995	+	VAT	per	delegate	for	the	two	day	course.	
• We	would	like	to	recommend	each	company	to	send	2-3	people	so	we	propose	to	offer	a	

discount	of	£100	per	additional	person.	
			
	
Here	is	some	of	the	feedback	we	have	received	so	far:	
	
“Many	thanks	for	the	excellent	Agile	course	you	put	together	and	
hosted…extremely	useful	and	we	are	already	talking	about	how	we	can	adopt	
some	of	the	concepts	we	learnt	into	our	project	management	activities.”	
		
“Thanks	for	a	really	good	two	days.	Now	to	do	something	with	it!”	
		
“You	will	be	pleased	to	hear	that	we	have	started	to	put	some	of	our	learnings	into	
practical	use.		We	have	two	small	teams	that	are	currently	planning	their	next	
sprints.	As	a	result,	we	have	been	sharing	some	of	our	new	knowledge	with	them	
and	they	are	testing	out	some	of	the	techniques.”		
		
“Thank	you	for	the	excellent	training”	
		
“We	have	already	bought	into	the	Agile	piece,	which	was	a	fantastic	session”	
		
“We	have	already	started	and	completed	our	first	sprint.	We	are	finding	the	
process	very	helpful”	
	


