Catalyst Open Training Schedule

2021

Live Instructor-led Virtual Open Classroom Courses

Live Zoom sessions run from 09:00-12:00 and 13:00-16:00 unless stated otherwise

YELLOW BELT DATES DURATION
Virtual Classroom Yellow Belt June 22/23
Virtual Classroom Yellow Belt August 3/4 2 consecutive days live instructor-led
Virtual Classroom Yellow Belt October 5/6 Zoom
Virtual Classroom Yellow Belt December 7/8

Price: £640 including BQF certification

Virtual Classroom Green Belt

June 8/9/10/15/16/17

Virtual Classroom Green Belt

July 13/14/15/20/21/22

Virtual Classroom Green Belt

Aug 31/Sept 1/2/7/8/9

3 days live instructor-led Zoom per week
over 2 consecutive weeks

Virtual Classroom Green Belt

Oct 19/20/21/26/27/28

Virtual Classroom Green Belt

Dec 7/8/9/14/15/16

Price: £1804 including BQF certification

UPGRADE TRACK FROM GREEN BELT TO BUSINESS BLACK BELT

| MODULE DATES | DURATION
WAVE 5
Facilitating and Leading Change May 11/12/13 3 days live instructor led Zoom
Data Driven Insights and Decisions May 25/26/27/28 4 days live instructor-led Zoom
Strategic and Operational Improvement June 22/23 2 days live instructor-led Zoom
Agility, Innovation and Design July 6/7/8 3 days live instructor-led Zoom

Agile Project Leadership

July 19

1 day live instructor-led Zoom

Continuous Improvement for Process Automation

July 20

1 day live instructor-led Zoom

WAVE 6

Facilitating and Leading Change

July 13/14/15

3 days live instructor led Zoom

Data Driven Insights and Decisions

August 31/Sept 1/7/8

4 days live instructor-led Zoom over 2

Strategic and Operational Improvement September 21/22 2 days live instructor-led Zoom
Agility, Innovation and Design October 12/13/14 3 days live instructor-led Zoom
Agile Project Leadership October 19 1 day live instructor-led Zoom
Continuous Improvement for Process Automation | October 26 1 day live instructor-led Zoom
WAVE 7

Facilitating and Leading Change October 12/13/14 3 days live instructor led Zoom
Data Driven Insights and Decisions October 26/27/Nov 2/3 4 days live instructor-led Zoom

Strategic and Operational Improvement

November 16/17

2 days live instructor-led Zoom

Agility, Innovation and Design

Nov 30/Dec 1/2

3 days live instructor-led Zoom

Agile Project Leadership

December 7

1 day live instructor-led Zoom

Continuous Improvement for Process Automation

December 13

1 day live instructor-led Zoom

Prices:

Business Black Belt including Green Belt (7modules): £4,648 including BQF certification
Upgrade to BBB starting with Facilitating and Leading Change: (6 modules): £3,663 including BQF certification

UPGRADE TRACK FROM GREEN BELT TO LEAN SIX SIGMA BLACK BELT
MODULE

DATES

see website for full upgrade information

DURATION

Facilitating and Leading Change See above 3 days live instructor led Zoom
Data Driven Insights and Decisions See above 4 days live instructor-led Zoom
Advanced Black Belt Tools Sept 21/22/28/29/30 5 days live instructor-led Zoom

Prices:

Lean Six Sigma Black Belt including Green Belt (4 modules): £4,358 including BQF certification
Upgrade from Green Belt to LSS Black Belt (3 modules): £3,257 including BQF certification
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Catalyst Open Training Schedule
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ICAgile Accredited BUSINESS AGILITY FOUNDATIONS

MODULE ‘ DATES DURATION
Business Agility Foundations 18/19 May & 25/26 May s g
. ‘i
Business Agility Foundations 08/09/10/11 June X4 hour sessions starting 8am
Live instructor-led Zoom
Business Agility Foundations 20/21/22/23 July

Price: £695 including ICAgile certification

Lean Practitioner 19/20/21 October 3 days live instructor led Zoom
Price: £946 including BQF certification

The modules listed above can be taken individually as shown in the following table:

Yellow Belt 2 days £640
Green Belt 6 days £1804
Facilitating and Leading Change 3 days £946
Data Driven Insights and Decisions 4 days £1242
Strategic and Operational Improvement 2 days £640
Agility, Innovation and Design 3 days £946
Agile Project Leadership 1 day £325
Continuous Improvement for Process Automation 1 day £325
Advanced Black Belt Tools 5 days £1528
ICAgile Business Agility Foundations 2 days £695
Lean Practitioner 3 days £946

Prices include BQF/ICAgile Certification where applicable

All prices are per person and exclude VAT
Other training options and prices are available on request, please email
ops@catalystconsulting.co.uk

We hope to offer physical classroom-based dates at our training venue in London once
Covid-19 restrictions have been lifted
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