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Lean Foundations ',
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Catalyst Open Training Schedule

Live Instructor-led Classroom Courses

Live Zoom sessions run from 09:00-12:00 and 13:00-16:00 unless stated otherwise

BQF ACCREDITED YELLOW BELT

DATES

DURATION

Virtual Classroom Yellow Belt

8-9 October 2024

2 days live instructor-led Zoom

Virtual Classroom Yellow Belt

3-4 December 2024

2 days live instructor-led Zoom

Virtual Classroom Yellow Belt

11-12 February 2025

2 days live instructor-led Zoom

Virtual Classroom Yellow Belt

8-9 April 2025

2 days live instructor-led Zoom

Virtual Classroom Yellow Belt

24-25 June 2025

2 days live instructor-led Zoom

Virtual Classroom Yellow Belt

05-06 August 2025

2 days live instructor-led Zoom

Virtual Classroom Yellow Belt

07-08 October 2025

2 days live instructor-led Zoom

Virtual Classroom Yellow Belt

02-03 December 2025

2 days live instructor-led Zoom

Price: £857 including British Quality Foundation certification
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Virtual Classroom Green Belt

15-17 & 22-24 October 2024

6 days live instructor-led Zoom

Virtual Classroom Green Belt

03-05 & 10-12 December 2024

6 days live instructor-led Zoom

Virtual Classroom Green Belt

14-16 & 21-23 Jan 2025

6 days live instructor-led Zoom

Face to face Classroom Green Belt

10-14 February 2025

5 days f2f training (09:00-17:00)

Virtual Classroom Green Belt

4-6 & 11-13 March 2025

6 days live instructor-led Zoom

Virtual Classroom Green Belt

29 April — 1 May & 6-8 May 2025

6 days live instructor-led Zoom

Face to face Classroom Green Belt

19-23 May 2025

5 days f2f training (09:00-17:00)

Virtual Classroom Green Belt

3-5 & 10-12 June 2025

6 days live instructor-led Zoom

Virtual Classroom Green Belt

8-10 & 15-17 July 2025

6 days live instructor-led Zoom

Virtual Classroom Green Belt

02-04 & 9-11 Sept 2025

6 days live instructor-led Zoom

Face to face Classroom Green Belt

15 -19 Sept 2025

5 days f2f training (09:00-17:00)

Virtual Classroom Green Belt

21-23 & 28-30 Oct 2025

6 days live instructor-led Zoom

Virtual Classroom Green Belt

02-04 & 9-11 Dec 2025

6 days live instructor-led Zoom

Price: £2414 including BQF or Lean Competency System certification
Face to face training venue to be advised (Central London)
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UPGRADE TRACK FROM GREEN BELT TO BQF AND LCS ACCREDITED BUSINESS BLACK BELT

MODULE
WAVE 19 Virtual Classroom

DATES

DURATION

Facilitating and Leading Change

8-10 October 2024

3 days live instructor led Zoom

Data Driven Insights and Decisions

19-20 & 26-27 November 2024

4 days live instructor-led Zoom

Strategic and Operational Improvement

10-11 December 2024

2 days live instructor-led Zoom

ICAgile Business Agility Foundations

7-8 January 2025

2 days live instructor-led Zoom*

Product Service and Process Design 9 January 2025 1 day live instructor-led Zoom
ICAgile — Agile Fundamentals 21-22 January 2025 2 days live instructor-led Zoom*
Technology Enabled Cont. Improvement 23 January 2025 1 day live instructor-led Zoom

Prices and more dates below...

15/10/2024

*These days run from 9am — 5pm 7?
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UPGRADE TRACK FROM GREEN BELT TO BQF AND LCS ACCREDITED BUSINESS BLACK BELT

MODULE

DATES

DURATION

WAVE 20 Virtual Classroom

Facilitating and Leading Change

28-30 January 2025

3 days live instructor led Zoom

Data Driven Insights and Decisions

18-19 & 25-26 February 2025

4 days live instructor-led Zoom

Strategic and Operational Improvement

11-12 March 2025

2 days live instructor-led Zoom

ICAgile Business Agility Foundations

25-26 March 2025

2 days live instructor-led Zoom*

ICAgile — Agile Fundamentals

08-09 April 2025

2 days live instructor-led Zoom*

Product Service & Process Design

29 April 2025

1 day live instructor-led Zoom

Technology Enabled Cl

30 April 2025

1 day live instructor-led Zoom

WAVE 21 Virtual Classroom

Facilitating and Leading Change

13-15 May 2025

3 days live instructor- led Zoom

Data Driven Insights and Decisions

27-28 May & 3-4 June 2025

4 days live instructor-led Zoom

Strategic and Operational Improvement

17-18 June 2025

2 days live instructor-led Zoom

ICAgile Business Agility Foundations 1-2 July 2025 2 days live instructor-led Zoom*
ICAgile — Agile Fundamentals 15-16 July 2025 2 days live instructor led Zoom*
Product Service & Process Design 28 July 2025 1 day live instructor-led Zoom
Technology Enabled Cl 29 July 2025 1 day live instructor led Zoom

WAVE 22 Virtual Classroom

Facilitating and Leading Change

22-24 July 2025

3 days live instructor led Zoom

Data Driven Insights and Decisions

2-3 & 9-10 September 2025

4 days live instructor-led Zoom

Strategic and Operational Improvement

23-24 September 2025

2 days live instructor-led Zoom

ICAgile Business Agility Foundations

7-8 October 2025

2 days live instructor-led Zoom*

ICAgile — Agile Fundamentals

21-22 October 2025

2 days live instructor led Zoom*

Product Service & Process Design

4 November 2025

1 day live instructor-led Zoom

Technology Enabled Cl

5 November 2025

1 day live instructor led Zoom

WAVE 23 Virtual Classroom

Facilitating and Leading Change

7-9 October 2025

3 days live instructor led Zoom

Data Driven Insights and Decisions

28-29 Oct & 4-5 Nov 2025

4 days live instructor-led Zoom

Strategic and Operational Improvement

18-19 November 2025

2 days live instructor-led Zoom

ICAgile Business Agility Foundations

25-26 November 2025

2 days live instructor-led Zoom*

ICAgile — Agile Fundamentals

9-10 December 2025

2 days live instructor-led Zoom*

Product Service & Process Design 13 January 2026 1 day live instructor-led Zoom
Technology Enabled Cl 14 January 2026 1 day live instructor-led Zoom
Prices:

Business Black Belt including Green Belt (8 modules): £6395
Upgrade from Green Belt to BBB starting with Facilitating and Leading Change (7 modules): £5155

Upgrade from Green Belt and FLC to BBB starting with Data Driven Insights & Decisions (6 modules): £4359
Horizontal Upgrade from LSS Black Belt to BBB (5 modules): £3115
All prices are per person and include BQF or LCS L2b certification
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Scroll down for...
Lean Six Sigma Black Belt

*These days run from 9am — 5pm )?

Business Agility Foundations
Agile Fundamentals
Lean Awareness
Lean Practitioner

UPGRADE TRACK TO BQF LEAN SIX SIGMA BLACK BELT

MODULE DATES
Facilitating and Leading Change See above

DURATION
3 days live instructor led Zoom
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Data Driven Insights and Decisions See above 4 days live instructor-led Zoom
Further Process Measurement and Analysis 11-12 March 2025 2 days live instructor-led Zoom

Further Process Measurement and Analysis 30 Sept — 1 Oct 2025 2 days live instructor-led Zoom

Prices:

Lean Six Sigma Black Belt including Green Belt (5 modules): £5833

Upgrade from Green Belt to LSS Black Belt (4 modules): £4359

Prices are per person and include BQF certification

Advanced Green Belt (Green Belt plus DDID+FPMA, 3 modules): £4359 including BQF GB certification ) )
Upgrade from GB to Advanced GB (2 modules): £2414 ad

ICAGILE ACCREDITED COURSES

MODULE | DATES DURATION
Virtual Classroom Business Agility Foundations 1-2 Oct 2024
Virtual Classroom Business Agility Foundations 7-8 Jan 2025
Virtual Classroom Business Agility Foundations 25-26 March 2025 2 days Iive'instlru.ctor led Zoom
Virtual Classroom Business Agility Foundations 1-2 July 2025 (09:00-17:00 UK)
Virtual Classroom Business Agility Foundations 7-8 Oct 2025
Virtual Classroom Business Agility Foundations 26-27 November 2025 |CW
Price: £995 including ICAgile certification
Virtual Classroom Agile Fundamentals 15-16 Oct 2024
Virtual Classroom Agile Fundamentals 21-22 Jan 2025
Virtual Classroom Agile Fundamentals 8-9 April 2025 2 days live instructor led Zoom
Virtual Classroom Agile Fundamentals 15-16 July 2025 (09:00-17:00 UK)
Virtual Classroom Agile Fundamentals 21-22 Oct 2025 .y
Virtual Classroom Agile Fundamentals 9-10 December 2025 |CW
Price: £995 including ICAgile certification

BQF and LCS ACCREDITED LEAN COURSES

MODULE DATES DURATION

Virtual Classroom Lean Foundations 25 March 2025 1 day live instructor-led Zoom

Virtual Classroom Lean Practitioner 25-27 March 2025 3 days live instructor-led Zoom
Virtual Classroom Lean Foundations 16 September 2025 1 day live instructor-led Zoom
Virtual Classroom Lean Practitioner 16-18 September 2025 |3 days live instructor-led Zoom
Prices:

Lean Awareness £435 including Lean Competency System Level 1a certification ‘,
Lean Practitioner £1266 including BQF Lean Practitioner or LCS Level 2b certification
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The modules listed above can be taken individually as shown below:

Yellow Belt 2 days £857
Green Belt 6 days £2414
Facilitating and Leading Change 3 days £1266
Data Driven Insights and Decisions 4 days £1662
Strategic and Operational Improvement 2 days £857
Product Service & Process Design 1 day £435
Technology Enabled Continuous Improvement 1 day £435
Further Process Measurement and Analysis Techniques 2 days £857
Advanced Black Belt Tools 3 days £1266
ICAgile Agile Fundamentals 2 days £995
ICAgile Business Agility Foundations 2 days £995
Lean Foundations 1 day £435
Lean Practitioner 3 days £1266

All prices are per person and exclude vat

Other training options and prices are available on request, please email
cpm@catalystconsulting.co.uk
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